Constitution of the

Southern New England Conference
Area Youth Federations
PREAMBLE

Recognizing the commission of our Lord Jesus to spread the Gospel within the states of Massachusetts, Connecticut and Rhode Island, we acknowledge the need to inspire, equip and deploy the youth and young adults (hereafter know as “youth”) of the Southern New England Conference of Seventh-day Adventist Church (hereafter now as “SNEC”) and to co-ordinate their activities toward that end, we hereby adopt this Constitution and By-Laws.

ARTICLE 1 – NAME
This body shall be known as the "*********Adventist Youth & Young Adult Federation" and is hereinafter referred to as the "Federation".

ARTICLE 2 – TERRITORY

This shall consist of all churches and companies in **********Area as designated by SNEC.
ARTICLE 3 – MISSION
The mission of the Federation will be to meet the spiritual, physical, social and emotional needs of the youth in order to make them effective witnesses for the of the Lord for the Church.

ARTICLE 4 – MEMBERSHIP

The membership of the Federation shall consist of the following:
4.1
Regular Members:
All baptized Seventh-day Adventist youth within the Area of the Federation.
4.2
Associate Members:
All non-baptized youth within the Area of the Federation who attend church on a regular basis and who show by their deportment and church interest that they believe in the Seventh-day Adventist way of life and are willing to order their lives thereby.
4.2
Honorary Members:
a. The SNEC Youth Director and Associate
b. All Pastors of churches within the Area of the Federation.

c. All Officers and Departmental Directors of the SNEC.

d. All members of the SNEC Executive Committee.
e. The Atlantic Union Youth Director
ARTICLE 5 – OFFICERS (See Section 1, By-Laws)

The Officers of the Federation shall be a President, Vice-President, Secretary and Treasurer.

ARTICLE 6 – STANDING COMMITTEES (See Section 2, By-Laws)                      

This shall include but limited to the following: Evangelism, Music, Publicity and Social.

ARTICLE 7 – MINISTERIAL REPRESENTATIVES
The ministerial representation shall be the Youth Director, the Associate Youth Director and the Ministerial Area Coordinator or the Ministerial Area Youth Sponsor.      
ARTICLE 8 – EXECUTIVE COMMITTEE (See Section 3, By-Laws)    
The Executive Committee shall consist of the Officers, Standing Committee Chairpersons or Assistants in his/her absence and two other persons elected at the Annul General Meeting (AGM).  Ex-Officio members HYPERLINK http://shall.be 
 shall be the Youth Director, the Associate Youth Director and the Ministerial Area Coordinator or the Ministerial Area Youth Sponsor.  The Federation President shall be chairperson of the Executive Committee and the Vice-President shall be the Vice-Chairman.
ARTICLE 9 – ANNUAL GENERAL MEETING (See Section 4, By-Laws)

The Federation shall hold an AGM during the last quarter of the Church calendar year which runs from July 1 to June 30.  The meeting shall take place at such time and place as the Executive Committee shall determine.  At least 4 (four) weeks notice of such a meeting shall be given and published on the SNEC website.
ARTICLE 10 – ELECTIONS (see Section 5, By-Laws)
0

Elections of Officers, Executive Committee members and Standing Committee Chairpersons shall be held bi-annually at the time of the AGM.

ARTICLE 11 – FINANCE

a) In reference to the object of this Constitution, the Federation may receive, accept, obtain or appeal for funds in the form of grants, donations, subscriptions and/or gifts and other legitimate and ethical funds.

b) The Federation may organize any legitimate program for fundraising in support of the regular funding obtained from traditional sources.

c) All funds acquired by the Federation shall be used only for realizing the mission of the Federation.

d) All funds of the Federation shall be held at a commercial bank designated by the Executive Committee of the Federation.

e) Funds shall only be disbursed by action of the Executive Committee.

f) Signatories of checks shall be the Federation President, Vice-President and the Treasurer.  At least two signatures, one of which must be the treasurer, are required for the validation of any check issued by the Federation.

ARTICLE 12 – AUDIT

The Federation accounts shall be audited annually by the SNEC Treasury Department.  
ARTICLE 13 – AMENDMENTS
This Constitution and By-Laws may be amended by 2/3 vote of the delegates attending the AGM. Notice of an Amendment must be given to the Federation secretary and published at least 4 (four) weeks prior to the AGM on the SNEC website.

ARTICLE 14 –DISCIPLINE
If an office is not being maintained or an officer/committee member is not conducting themself  according to the provisions of the constitutions and by-laws of the Federation, the following steps shall be taken:

a) The Federation President, the SNEC Youth Director or Associate, the Ministerial Area Coordinator and the individuals local pastor shall meet with the officer/committee member concerned, with a view to counselling and offering training where necessary.

b) If after the initial meeting there is no improvement in performance, the Federation President shall call an Executive committee meeting, giving at least 14 (fourteen) days written notice to the officer/committee member concerned of the Federation’s intention to call a meeting to recommend that they be removed from office.  The officer/committee member shall be able to attend this meeting to give their comments if they so desire. 
c) No officer/committee member shall be removed from office without first having an opportunity of appearing before the Executive Committee and answering complaints made against him/her.  If however, the officer/committee member fails to respond to the notice of the meeting or attend the meeting, he/she can be removed automatically without further recourse.  
d) Any meeting confirming the removal of an officer/committee member must be attended by at least 2/3 of the Executive committee members with a majority vote in favor. 

By-LAWS

SECTION 1 – OFFICERS
1.1
Term:

The Officers shall be elected for a term of two calendar years by a majority vote of delegates at the Federation AGM and may be re-elected at the end of that term.  The elected officers shall assume their responsibilities on the first day of July following the AGM.  
1.2
Qualifications:

The officers shall be baptized members of the Seventh-day Adventist Church in good and regular standing.  They are to have their church membership at a church in the Area of the Federation.  They are to have had youth leadership experience and subject to CORI SORI checks.  
1.3
Duties: 


a) The President



It shall be the duty of the President:

· to preside over all Executive Committee meetings of the Federation 
· to coordinate the various activities of the Federation

· to see all resolutions passed by the Federation are effected

· to call regular meetings of the Federation

· to appoint with the approval of the Executive Committee, such committees as he/she shall judge necessary and expedient for the proper functioning of all Federation activities.

b) The Vice-President
It shall be the duty of the Vice-President: 

· to preside at all Executive Committee Meetings in the absence of or upon the instructions of the President.
· to deputize in the absence of or upon instruction of the President.
· to assist the President in co-ordinating the work of all committees.
· to undertake special assignments as deemed necessary by the Executive Committee.

c) The Secretary

It shall be the duty of the Secretary:
· to record the minutes of all transactions of the Executive Committee and AGM meetings.

· to conduct all correspondence of the Federation
· to send copies of all minutes to all members of the Federation Executive Committee

· to keep and preserve all records and documents and to perform such other duties as pertaining to the said office.
· to maintain a database of youth from the Area of the Federation. 

d) The Treasurer
It shall be the duty of the Treasurer: 

· to have custody of all Federation funds 

· to keep an up to date record of all Federation funds and present a report of the same at each Executive Committee meeting

· to receive and receipt all Federation funds

· to keep an itemized account of all income  and expenditure of the Federation

· to disburse funds upon the authorization of the Executive Committee

· to keep an  inventory of all Federation assets.
· to submit Accounts of Federation funds for audit by the SNEC Treasury.  
· to make available audited accounts at  the AGM and as and when requested by the Executive Committee of the Federation.
· to maintain adequate insurance cover for the Federation and its activities
SECTION 2 – STANDING COMMITTEE CHAIRPERSONS
2.1
Term:

The Committee Chairperson shall be elected for a term of one or two years by a majority vote of delegates at the Federation AGM and may be re-elected at the end of that term.  The elected officers shall assume their responsibilities on the first day of July following the AGM.
2.2
Qualifications:
The Committee Chairpersons shall be baptized members of the Seventh-day Adventist Church in good and regular standing who are members of a church in the SNEC.  They are to have had youth leadership or relevant experience and subject to CORI SORI checks.

2.3
Duties: 

a) The Evangelism Committee Chairperson
It shall be the duty of the Evangelism Committee Chairperson: 

· to chair the Evangelism Committee.

· to coordinate youth led evangelism in the Area of the Federation
· to promote youth lead evangelism in local churches or church districts within the Area of the Federation
· to support local and district evangelism of churches within the Area of the Federation
· to present reports of committee activities for Executive Committee approval

· to attend all Federation meetings
· to promote cross-cultural evangelism
b) The Music Committee Chairperson

It shall be the duty of the Music Committee Chairperson: 

· to chair the Music Committee.

· to promote a philosophy of music as recommended by the Seventh-day Adventist Church. 

· to promote multi-culturally diverse music
· to develop the gifts and talents of musicians
· to present reports of committee activities for Executive Committee approval
· to attend all Federation meetings
c) The Public Relations & Publicity Committee Chairperson

It shall be the duty of the Public Relations & Publicity (PR) Committee Chairpersons: 

· to chair the PR Committee.

· to organize and coordinate all promotional activities of the Federation.

· to promote all meetings, events and programs of the Federation and to display materials (posters, flyers etc) in churches.

· to ensure information on the Federation website is up to date and current.

· to present reports of committee activities for Executive Committee approval
·  to attend all Federation meetings
d) The Social Committee Chairperson

It shall be the duty of the Social Committee Chairperson: 

· to chair the Social Committee.

· to plan and promote the social activities of the Federation

· to present reports of committee activities for executive approval
· to attend all Federation meetings
SECTION 3-EXECUTIVE COMMITTEE

All powers of the Federation shall be vested in the Executive Committee.
3.1
Membership:
A member of the Executive Committee shall cease to be a member if he/she:

a) resigns by notice in writing to the Chairperson and Secretary.

b) is removed from office by a resolution of the Executive Committee.

c) ceases to be a member in regular standing

d) is of unsound mind.
3.2
Meetings:
a) The Executive Committee shall meet no less than 4 times a year.  Every notice calling a meeting shall specify the time, place and day.  A general meeting shall be called by at least 21 days notice but may be called by shorter notice whenever the Executive thinks fit.

b) The Chairperson of the Executive Committee or, in his/her, absence, the Vice--Chairperson shall preside at every general meeting.  If at any meeting they are not present or are unwilling to act, the Executive Committee members present shall elect one of their number to preside.
c) A resolution put to the vote of the meeting shall be decided on a show of hands.  A declaration by the Chairperson at the meeting that a resolution has by a show of hands been carried or not carried, and an entry to that effect in the minutes been made, shall be conclusive evidence of the fact.

d) In the case of an equality of votes, the Chairperson of the meeting shall be entitled to a second, or casting vote.

e) Every member shall have one vote.

f) No business shall be transacted at the Executive Committee other than that specified in the agenda, except at the Chairperson's discretion and with the approval of the majority of the Executive Committee members present.

3.3      
Responsibilities and Duties:

The responsibilities and duties of the Executive Committee are as follows:

a) To exercise general administration over all matters pertaining to the work of the Federation.

b) To set the time and place of an AGM.
c) To set the time and place of an Extra-Ordinary General Meetings (EGM). The decision at these meetings shall be as binding as those made at the AGM.
d) To appoint persons to fill vacancies on the Executive between elections.  (The Executive Committee may act to fill any vacancy except when the number of the Executive Committee is reduced to less than the minimum number prescribed (Section 3.4: Quorum).

e) To authorize the disbursement of funds.

f) To appoint members of the Standing Committees. The Executive Committee may make, amend and revoke regulations for the purpose of defining the membership, functions and powers of such Standing Committees which shall report their proceedings to, and confirm to any regulations imposed by the Executive Committee.

g) To establish special committees as and when necessary. The Executive Committee may make, amend and revoke regulations for the purpose of defining the membership, functions and powers of such special committees which shall report their proceedings to, and confirm to any regulations imposed by the Executive Committee.

h) To invite any person(s), from time to time, to an Executive Committee meeting for the purpose of specialist knowledge or information. These person(s) shall have no voting rights.
3.4
Quorum:
The quorum of the Executive Committee shall be 50% + 1 of all voting members.

No business shall be transacted at any Executive Committee meeting unless a quorum is present. If the quorum is not present within 30 minutes from the time appointed for holding the meeting, it shall be dissolved and adjourned to another day. 
SECTION 4 – ANNUAL GENERAL MEETING

The officers of the Federation shall be elected by delegates at a duly convened Annual General Meeting every two years.  The following persons are considered delegates:
4.1
Regular Delegates: are entitled to vote at the AGM and shall consist of the following:
a) Two members, one of which must be the Youth Leader, from each church in the Federation.   The names of these delegates should be sent to the Federation Executive Committee Secretary not later than two weeks prior to the AGM. This process should be facilitated by the Youth Director or his Associate.

b) All Federation officers and Executive Committee Members.

c) The SNEC Youth Director and Associate.
d) The Ministerial Area Coordinator
e) The pastor(s) of each church within the area of the Federation
4.2
Delegates at Large:
The Executive Committee of the Federation shall be empowered to invite non-voting delegates-at-large.

4.3
The Chairperson:
The Chairperson of the AGM shall be the President of the Federation or the SNEC Youth Director in his/her absence.

4.4
Reports:
Reports shall be given at the AGM by the Federation President, Secretary and Treasurer, the Standing Committee Chairpersons and any Special Committee Chairpersons.

4.5    
Quorum:
The Quorum of the AGM shall be 50% +1 of regular delegates.
SECTION 5 – ELECTIONS

The following procedure shall be followed in the election of Federation officers:
5.1
Elections shall be held during the last quarter of the biennium.

5.2
A Nominating Committee consisting of eleven (11) persons shall be selected by the Youth Director from the Regular Delegates of the AGM as follows:
a) Two (2) members of the current executive committee
b) Four (4) representatives from the regular delegates at the BGM (one from each area)

c) Two (2) pastors of churches in the Federation

d) The SNEC Youth Director and his Associate
e) The ministerial area coordinator
5.3
The Chairperson of the Nominating Committee shall be the .SNEC Youth Director.
5.4
The Nominating Committee shall nominate the following officers.

a) President

b) Vice President

c) Secretary

d) Treasurer

5.5
Nominated candidates shall be voted on by the AGM delegates.

5.6
Successful candidates are those voted in by simple majority of the AGM.
5.7
In the event of a dispute over a name or names, the Nominating Committee report as a whole, not an individual name or names, should be referred back to the Nominating Committee.

5.8
The objector must be given an opportunity to state his/her reason(s) for objecting to the Nominating Committee report.

5.9
Each delegate shall be entitled to one vote on any question. In the case of equality of votes, the Chairperson of the AGM shall have the casting vote.
5.10
All officers shall take office on July 1 following their election and shall serve for the term of their election.  They shall hold office until their successors are selected and enter upon their duties. 
5.11
There is no limit to the number of consecutive terms an officer can serve.

SECTION 6 – DISSOLVING THE FEDERATION
The following procedure will be adopted when the Federation is to be dissolved.

6.1
The delegates at an AGM can vote to dissolve the Federation by a 2/3 majority.  Notice of such a vote should be advertised with the notice announcing the AGM.
6.2 
The Executive Committee of the SNEC can vote to dissolve the Federation.  

6.3
The finances and assets of the Federation become the responsibility of the Youth Department.
